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Policy Development Exercise:
Food Security

Exposing Lessons from
a Plausible Challenge to
the UK’s Wheat Supply
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Prologue

Today’s Event
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Our Background

Cabinet Office CCS: building UK resilience
— Only team conducting scenario thinking for policy
— Business Continuity — Options Generation

Broad customer base on BC issues
— Now: City, Central Government, defence & security
— Then: No 10, Bank of England, Cabinet Office, Chatham
House, OGDs & Devolved Administrations
Clusters of activity
— Forward Planning in crisis
— Business Continuity & Crisis Management
— Strategic & Crisis Communications
— Options Development for Policy & Strategy
— Testing Corporate & Departmental Plans
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Aim & ODbjectives
Aim

— ldentify wider lessons by working to develop options
to counter disruption to an ubiquitous foodstuff

Objectives
— To facilitate thinking for ,wheat section" of the Report
— ldentify learning points for Gr o u fptlires work
— Reflectontheterm® f osoedc ur 1 t y”
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Today’s Process

A facilitated, scenario-driven approach
Encouraging interactive and novel approaches

Focus: 5 key elements of food

— Health | Business | Consumer culture | Environment |
Food governance

— Food policy-making needs to involve more participants than
It has traditionally (Lang and H e a s md&ood Wars: pp2-3).

— The Food Supply Working Group is one such forum for wider
participation and applied thinking

From the particular to the general
— Wheat supply chain focus to reach wider conclusions

— Develop initial policy options for own organisations, the
Group & others
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Agenda
Introduction
Phase One The Scenario
Break
Phase Two Wider Lessons

Close



All aspects of this scenario are fictional



Red



http://gallery.hd.org/_exhibits/food/bread-in-supermarket-1-DHD.jpg

bulgaria







Land Use

Urban or built-up area
Forest
Mountain pasture

Permanent crops
forchards and vineyards)

Mixed farming
{grains, sugar beets, vegetables,
and livestock!

Cotton
Rice

Roses
Sunflowers

Tobacco
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Key Fact Summary

Consumers believe wheat from Bulgaria
may have been used in a wide range of
food products

Contamination only just reported — but
may have been occurring for months

Fear factors & media triggers — health,
risk and science

Product recall — can’t withdraw ALL wheat
products
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Break

5 minutes please
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Phase Two

Selecting Policy Options

Consider other strategic
Influences on food supply
networks



Red

Developing Options

Complexity of the food supply chain & its connectivity are
significant challenges ....

Competitive advantage for resilient companies

secure alternative sources now

horizon scan future trends
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Conflict W@ Nature

» Tsunami, drought, riverine flooding

 FMD, BSE, Newcastle Disease

e Avian,, f ISARS

e Potato blight & other diseases of mono-
cultivars

» Major volcanic event

» Loss of crops due to civil war

» Agroterror attack on crops or livestock

* Increase in oil price affects air-freighted
commodities (e.qg. soft fruit; fresh fish)

Attention!

Science & Technolo — Other i
« Failure of GMO crop in entire region e Fuel crisis = disruption to logistics /
. Loss / denial of part of global container fleet ~ consumer behaviour
« Failure of part of CNI (e.g. Internet) * Climate change = regions become
- New concerns (e.g. acrylamide), research unsuitable for cultivation of staple crops
findings & diagnostic approaches . ’I&?t_)our shortages (e.g. HiV infection in SS
rica

» Social or labour instability in farming areas
» Psychosomatic (e.g. Spanish cooking oil)
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What Options Do We Need?

in products?

Decisions / A\ External A\
Options taken Influences
* What decisions | ¢ Regulation
need to be * Media
taken for our e Science
organisations? el nt “I| re
e Ot her or
* When do we » Technological
need to be able
to make key
decisions?
 What are the
iIssues relating
to ,tracging back®

Q Om

- 0O

n
S

N



Red

Close

Thank You
engquiries@analyticred.com



